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Organizational Structure

General Manager Legal Department Executive Director
Marketi Public Relati
Real Estate Consultancy TS D s e arketing & Public Relations
Department Department

Property Management Real Estate Development Auction Management
Department Department Department
Sales & Leasing
Department
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A Forward-Looking Vision for
Your Real Estate

Since the inception of Tajseem Real Estate, we have adopted
policies and procedures grounded in practical, hands-on

experience in providing services and consultancy to owners of
residential, commercial, and hospitality properties.

We leverage our expertise and professional team to deliver
superior real estate services that enable our clients to achieve
optimal investment returns.
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Real Estate Wealth Property and Facility

Management Management Sales and Leasing
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Marketing Studies In-person and

And Research Ol Av e Marketing and Sales
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Our team leverages its extensive
expertise to provide a range of services.

To Include
Sale of residential and Sale and leasing of buildings And
commercial land Commercial and residential complexes.
Organizing and managing public
Real estate auctions.
I 1 Sale and leasing of villas, hotels,
Strategies for property units And residential apartments.
Based on current market conditions.
Managing marketing campaigns Closing sales transactions directly
And sales centers. With clients.

Off-plan property sales and Resale and subdivision of land and
Marketing. Commercial real estate projects.

Providing databases of
potential clients

Developing flexible pricing
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Leasing Services
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Commercial Towers Commercial Complexes Showrooms & Retail Shops

Industrial Land Administrative Offices

S

Commercial Land Warehouses
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Property & Facilities Management

With our extensive industry experience, we specialize in managing our clients' real estate
assets by delivering integrated and innovative solutions for property and facilities manage-
ment. Our services include operations, maintenance, cleaning services, and security man-
agement, all designed to maximize returns on real estate investments and property assets.

Our Property Management experts are carefully selected from highly qualified and experi-
enced professionals to ensure the highest standards of property supervision and manage-
ment. We are committed to maximizing investment returns for owners of residential and
commercial properties while maintaining operational excellence.

In addition, we provide strategic recommendations and professional consultancy services
to investors, enabling them to achieve stable income and consistent returns with a low
level of investment risk.
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Auction Management

Auction Management is one of the specialized services offered by Tajseem Real Estate.
This service begins with receiving and reviewing the details of the property to be offered
at auction, followed by developing a comprehensive marketing strategy and identifying
the target audience most likely to be interested in purchasing the property.

Tajseem Real Estate also manages and executes all promotional campaigns associated
with the auction, while overseeing and coordinating every operational aspect on the
auction day. Our team ensures a smooth, transparent, and professionally managed auction
process from the initial listing through to the successful completion of the sale.
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Our Licenses
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Commercial Registration Certificate

Tajseem Real Estate Establishment

@ Unified National Number: 7017640876

@ Rclease Date: 12/08/2020

@ Entity Type: Foundation

@ Reccord status: active

7017640876
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Real Estate General Authority

This document grants a FAL License to practice real estate
Activities in accordance with the details below:

License Number: 1200008622 Issue Date: 09/09/2023
Licensee: Tajseem Real Estate Establishment Real Estate Activity: FAL
Brokerage & Marketing

This document has been issued electronically and does not require a signature.

This license is valid until: 09/09/2026
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Real Estate General Authority

This document grants a FAL License to practice real estate
Activities in accordance with the details below:

License Number: 1200008622 Issue Date: 09/09/2023
Licensee: Tajseem Real Estate Establishment Real Estate Activity: FAL
Brokerage & Marketing

This document has been issued electronically and does not require a signature.

This license is valid until: 09/09/2026



gl 5 Sl LaIY) 5 4 lenall uanigll 5 (52 o) o A8 51 5 ABlall Si¥Laa (AAA) Jia V) 53 Al w08
481 jrall il glaall alat g Jasdadil) § 4SS al) dusnigl) 454 5eS1)

Tajseem Engineering Consultancy

We offer expertise and professionalism in the fields of safety and fire prevention, architecture,

construction, electrical engineering, mechanical engineering, planning, and Geographic Information
Systems (GIS).
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Services

Construction and Building Permits

The issuance of building permits is a key service provided by Tajseem Engineering Consultancy. We are
committed to streamlining regulatory procedures for our clients whether individuals or real estate developers
in full compliance with the requirements of the relevant authorities. Our service encompasses the preparation
and submission of architectural and structural plans, the management of applications via digital platforms
(such as "Balady"), and coordination with relevant entities to secure necessary approvals. Leveraging our
expertise and in-depth knowledge of municipal regulations, we ensure the accurate and efficient processing
of building permits for our clients.




Security and Safety Services

If you own a project or a property that you built
having previously obtained a building permit
and need to renew its license, an engineering
consultancy firm is here to assist you. We
provide top-tier services in the field of safety and
security.
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The design is geometric

At Tajseem Engineering Consultancy, we believe that successful design goes beyond merely drawing lines;
it is an integrated creative and engineering process aimed at creating spaces that combine aesthetic appeal
with functional utility, all while strictly adhering to the highest global safety and quality standards and the
Saudi Building Code.



Engineering Supervision

Engineering supervision is an essential part of any engineering project. It involves monitoring and
managing execution, as well as ensuring the project is carried out in accordance with specified standards
and requirements. At Tajseem Engineering Consultancy, we provide professional engineering supervision
services.
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Mechanical Engineering Consultancy

Mechanical Engineering Consultancy

At Tajseem, we are more than just an engineering consultancy firm; we are committed to providing a
comprehensive suite of mechanical engineering services designed to meet your project’s needs with
efficiency and professionalism.

Mechanical System Design: Innovative, effective solutions that ensure the sustainability of your industrial
or commercial projects.

Performance Analysis and Technical Assessment: We ensure system efficiency and reduced operational
costs while optimizing overall performance.

Maintenance and Operational Consulting: Innovative strategies to minimize downtime and extend the
service life of your equipment.

Mechanical Engineering Project Management: Meticulous oversight from planning through to execution
to ensure smooth project progression.

With our services, you gain practical solutions, superior performance, and savings in both time and costs.

Ll all Lpigh) el JLia)

Al yin) 5 e liSy cle 5 e Cilaliial Al 4SS al) dpnigl),

L ladll 5 e luall eley jlie dalyin (e Aled 53 S J sla 4SS0l ekl aranal,
aladl 10V (ppund ae Aplsril) oISl it 5 AadaiV) 8o S (panal ;) apll 5 ¢laY) Jalas,
)Y Olaxall yae a5y Juae V) i 5 Sive bl i sl 5 Ailpal) <l L),

By kel g flanal S 5 gl (e i Anlia S ) Apuntiel) g Lkl 5 13




Al aal) Apntigl) @ jliial) B (8 Lisiga & jraa

Cle g el L dad Capoa’ ALl Y gla i Jy cdadd ladd p083 Y oa,

ool dmy 210V Rl s 5 28510 5 mpansail 5 5 LY (o AR A gadi,

2l &l glad g ¢ g piall i o aila ¢ OUal 5 ALalS A8l 15 palune daslia g 4y )50 S,

Ay il 5 Agdle 3ol (Jlanal dadiia 3lSlaa 5 aranal A o) iSH) CadluY) Caoal alasia,

Baaadll CallKall 5 slas 50 (5 sacal) 3AEELY) Gl paat elilaliiad g Glivil jua (58 5 Aacadia Jsla,
LSl 583 gall il giie Ao g Aigall julaalls Ll 331 Al scilia @l 5 Jlee Y JS e 32 5al) (laa,
PSS 0 Apuaia Cl Hii) ol ands (o

JAa e @l g aaladill Jia Aolaidl (e Allad g Al Limas iy jali Jaas o (aja:

e (bl o Taul 8oy e 5 piie cilllaia g elilalsial agds dulae 4 ol 3 liia,
Cpmaill il 55 5al) Jalds agant] Adlal) illanll 5 Calanall 5 @8 sall dusl 52 1 5 puiall i g Julas,
Gligi) jee g clilaal aa (38 535 Alad o 3 ySine 485 Jalad ) 5381 1 JiaY) Jall ayanal,

245 (8 56 LaSl) 5 83 pal) Jlasial B slad JSA8) e 488 daylia y 24T,

JalSl i ) ol jaine aed g ¢ ulaall e b (33 ¢ g el b :Aldll )&l 5 ¢ 5 pdiall aalasi




Advantages of Our Mechanical

Engineering Project Management Services

At Tajseem, we do not simply provide services—we deliver comprehensive solutions that add real value to
your project.

Comprehensive Service: From consultation and design to execution and post-delivery performance moni-
toring, we manage every stage of your project.

Regular Reporting and Continuous Monitoring: Complete transparency with ongoing updates on project
progress and every phase of implementation.

Advanced Technological Solutions: We utilize the latest design and simulation technologies to ensure
maximum efficiency and highly accurate results.

Tailored Solutions to Fit Your Budget and Requirements: We provide customized engineering solutions
that maximize value while staying within your budget.

Quality Assurance for All Services and Recommendations: We are committed to the highest professional
standards, ensuring exceptional quality and safety in every project.

How Do We Provide Mechanical Engineering Consultancy?

We are dedicated to making your experience smooth and efficient from the initial consultation through to
project completion.

Free Initial Consultation: We carefully understand your project requirements and objectives to establish
the right foundation.

Project Analysis and Evaluation: We assess the site, equipment, and existing operations to identify
strengths and opportunities for improvement.

Optimal Solution Design: We develop innovative and effective technical solutions tailored to your goals
and budget.

Precise Implementation and Monitoring: We closely supervise every stage of execution to ensure quality,
efficiency, and compliance.

Project Delivery and Final Reporting: We deliver your project according to the highest standards, support-
ed by comprehensive final reports and ongoing assistance to ensure your complete satisfaction.




Our Values

Quality

We are committed to delivering the highest quality in every project, ensuring superior service
and exceptional value for our clients.

Experience

With more than twenty years of industry experience, we take pride in our expertise and remain committed
to recruiting top talent while continuously training our teams to keep pace with rapid growth and the latest
engineering innovations.

Professionalism

We adhere to the highest professional engineering standards, delivering solutions that respect the
surrounding environment while complying with both local and international regulations.

Service Excellence

We are dedicated to providing exceptional service through reliability, innovation, and a client-focused
approach, ensuring every project is completed with efficiency, precision, and complete customer
satisfaction.
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Partners in Success
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MINISTRY OF HOUSIN

Ministry of Environment Water & Agriculture
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Literature, Publishing & Translation Commission
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Eastern Province Municipality
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Shargia Development Authority
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Tajseem Engineering Consultancy

Dammam — Al-Jamieen District — Pri



